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Attachment A

MEMO REPORT
Date: March 22, 2023
From: Douglas W. Brogan, P.E.
To: Jayson Laflamme, Asst. Director - Water Group, Regulatory Support Div., NH Dept. of Energy

Re: DW 22-087 Lakes Region Water Company, Inc.
Petition for Approval of Long-Term Financing

I am writing this memo report as an engineering consultant to the Water Group, Regulatory Support
Division to summarize my findings in the above-referenced docket, which is a financing request by
Lakes Region Water Company (Lakes Region or company) to fund additional supply for its Paradise
Shores water system in Moultonborough. Paradise Shores is the largest of the company’s 19
systems, serving 421 retail customers in the Balmoral development, plus a single wholesale
customer (Property Owners Association at Suissevale, Inc.) that in turn serves an additional 400
residential customers in the adjacent Suissevale development. My review is limited primarily to the
engineering and operational aspects of the proposal, and is based on review of the company’s filing
and discovery responses and participation in a March 2, 2023 technical session. The purpose of this
report is not to provide a final prudence review of the project, but a review of reasonableness for
the purposes of the proposed financing.

The project itself involves drilling of up to four additional wells, along with construction of an
associated pump/meter station and access road, at a total cost of $862,080. While the cost of the
project is significant, the need for more water is supported by the following:

1) A December 15, 2021 NH Department of Environmental Services sanitary survey report
(Attachment A to testimony of Thomas A. Mason) included a number of comments in
support of the need to increase available supply. For example, the author stated, “We
commend [Paradise Shores] in looking for another well site for additional supply. Thisis a
critical effort to maintain a sufficient supply of drinking water for your customers” (report p.
4).

2) In spite of past efforts to deepen or hydrofracture wells to recover lost yield, well production
has declined over time.

3) The company trucked in 396,000 gallons (66 truckloads) of water last summer in order to
meet system demand.

4) Review of detailed production and consumption figures provided in discovery confirms that
system demands are seasonal in nature, with the highest uses occurring during the summer
months. Usage is especially high over the peak holiday weekends of Memorial Day, 4t of
July and Labor Day, when demand can far outstrip available supply.
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5) In spite of ongoing efforts at leak detection and repair, the company has felt the need to
implement full outdoor summer water use prohibitions in recent years.
6) A 325,000 gallon tank constructed in 2008 appears to provide ample storage for the system.

The company engaged Nobis Group (Nobis) in early 2022 for hydrogeological services to find
potential new well sites, focusing on a 141 acre undeveloped parcel the company owns adjacent to
the water system. Efforts performed by Nobis to date have included review of existing mapping,
geology, wetlands, contamination threats, setback requirements, and site accessibility, as well as
delineation of photolineaments and performance of magnetic and very low frequency
electromagnetic geophysical surveys. These efforts resulted in selection of four potential well sites.
Wells have been drilled at two of the sites, and may be drilled at the remaining two this spring.

The company hopes to have additional supply in place and sufficiently permitted to help in time for
the upcoming summer season.

Water supply has been a continuing concern over the years in the Paradise Shores system.

Additional water would help alleviate those concerns in the long term. In this regard | believe the
company’s request for financing for this project is reasonable.
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Selected Lakes Region Data Responses to DOE
Sets 1-3
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Attachment B

DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-3 Witness: Leah Valladares
REQUEST:

Please describe the nature and extent of the Company’s previous communications
with CoBank about the proposed financing. Please provide copies of all pertinent
documentation.

RESPONSE:

The Company sent an email request to Cobank on October 12, 2022 which briefly described the
project, its expected and financing. Please see attached email correspondence.
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DOE 1-3 Attachement A

From: Ervin, Bryan

To: Leah Valladares

Subject: RE: Loan?

Date: Wednesday, October 12, 2022 11:09:29 AM

| can provide a term sheet in a few days. A commitment letter requires full loan approval which
would be awhile.

FYI - the interest rate on a 20 yr loan is going to be in the 6.75% range in the current environment.
They’ve gone up a lot.

Bryan Ervin
CoBank
303-740-4377

From: Leah Valladares <leah@lakesregionwater.com>
Sent: Wednesday, October 12, 2022 8:59 AM

To: Ervin, Bryan <ERVINB@cobank.com>

Subject: RE: Loan?

A commitment letter from Cobank would be great with an interest rate. (I will need this for PUC
approval)
Most likely will need funds in Q1 2023.

Yes the project will be in rate base.

Leah Valladares| Utility Manager

Lakes Region Water Co, Inc.

420 Gov. Wentworth Highway|PO Box 389
Moultonborough, NH 03254

Direct # (603) 707-0644

(0) 603.476.2348 x103
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-5 Witness: Leah Valladares
REQUEST:

If Lakes Region’s relationship and loans with CoBank are governed by existing loan documents
approved by the Commission in prior proceedings, please provide copies of all pertinent
documents and identify all requirements that are currently in effect.

OBJECTION: This request is overbroad and unduly burdensome in that it requests that Lakes
Region “identify all requirements” in each and every loan document between Lakes Region and
CoBank. There are multiple requirements in each loan document which are too numerous and
detailed as to allow each such requirement to be identified in each document, including but not
limited to the following:

e The Master Loan Agreement No. R11230 dated as of June 16, 2014;!

o The Real Estate Mortgage and Security Agreement, dated as of June 6, 2014, and
recorded in the Carroll County Registry of Deeds at Book 3156, Page 075, subsequently
amended by the Partial Release dated May 12, 2015 and recorded at Book 3203, Page
0643 (the "Mortgage");>

e The Multiple Advance Term Supplement No. RI1230T04 dated as of November 8, 2016
and the Multiple Advance Term Supplement No. RI1230T05 dated as of January 26,
2017 (hereinafter referred to as the “Supplements”);?

e The January 26, 2017 Amendment to the above June 6, 2014 Mortgage recorded in the
Carroll County Registry of Deeds at Book 3333, Page 0752 (“Mortgage Amendment”);*

e The Instruction Letter dated March 11, 2021;°

e The Credit Agreement No. 00086205SLA dated as of March 11, 2021;°

e The Amended and Restated Revolving Credit Promissory Note No. 00086205S01 dated
as of March 11, 2021, in the principal amount of $50,000.00;’

e The Amended and Restated Single Advance Term Promissory Note No. 00086205T01
dated as of March 11, 2021, in the original principal amount of $500,000.00, with a
remaining principal amount of $282,765.15;%

! Approved in DW 13-335.
2 Approved in DW 13-335.
3 Approved in DW 16-854.
4 Approved in DW 16-854.
5 Approved in DW 19-135.
¢ Approved in DW 19-135.
7 Approved in DW 19-135.
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DOE 1-5 Attachment B
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-6 Witness: Leah Valladares
REQUEST:

As alternatives to the proposed loan from CoBank, please describe other loan sources the
Company investigated and explain why those options were not pursued.

RESPONSE:

Lakes Region believes that the rates and terms offered by Cobank are favorable to Lakes Region
and its customers.

Please note that Lakes Region’s existing loans with CoBank require it to obtain approval from
CoBank for a loan from another financial institution. Lakes Region understands that many other
institutions, including the SRF Program require that their loans receive first priority status.
Lakes Region does not know what CoBank or other third party financial institutions would
require if Lakes Region were to enter into multiple loans with different financial institutions,
either as first or second priority.

By using CoBank as its existing lender, Lakes Region avoids the legal and administrative
burdens associated with having two or more lenders and two or more sets of financial and
reporting requirements. Working with CoBank as a single, competitive financial institution
benefit both Lakes Region and its customers.

Cobank is one of the largest private providers of credit to U.S. rural economy. Cobank provides
financial services to rural infrastructure such as water in over 50 states.
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-7 Witness: Leah Valladares
REQUEST:

Did the Company apply for or inquire about any loan or grant programs administered by the NH
Department of Environmental Services (DES), such as the State Revolving Funds (SRF)
program or the Drinking Water and Groundwater Trust Fund (DWGTF) program? If yes, please
describe in full the outcome of the Company’s application(s) and/or inquiries. If no, please
explain why the Company did not pursue these programs. Please provide all documentation in
support of the Company’s responses.

RESPONSE:

With respect to DES SRF program, it is the Company’s understanding that the way in which NH
DES prioritizes it projects loan eligibility it is likely that the Company would receive a low
priority because of the locations and seasonality of it water systems, Davis Bacon wage
requirements would result in a higher project cost and the Company’s existing relationship with
Cobank requires compliance with terms and conditions set forth in the CoBank credit agreement.
(see attachment to DOE 1-5). An SRF loan would impose a second set of financial covenants and
security obligations that the Company would be required to administer resulting in additional
staff resources and coordination.

With respect to the DWGTF program, the Company has inquired about the Source Water
Protection (SWP) grant program and a meeting was held with Molly Thunberg on December 15,
2022. The Company supplied her with a copy of the draft petition in this docket and has asked
for assistance with this project to establish its eligibility. The Company is waiting for Ms.
Thunberg to follow up with her findings. (see attached email)
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DOE 1-7 Attachment A

From: Thunberg, Molly

To: Leah Valladares

Subject: NHWWA conference follow-up

Date: Monday, November 28, 2022 11:49:54 AM
Hi Leah,

It was such a pleasure to connect with you at the NHWWA conference! | apologize it’s taken me so
long to reach out, | did NOT expect October & November to be so busy. Here’s a bit of information
about my grant program and we can set up a call to talk more about what resources | can offer you.

SWP Grant Program Info

Here is a hyperlink to the Source Water Protection grant program’s web page. The grant program is
funded through the Drinking Water and Groundwater Trust Fund (DWGTF). | have an annual budget
of $2 million to conserve lands that will protect our drinking water supply. Grant awards are capped
at $500,000.

Eligible Lands
The water supply source needs to be a municipal or community water supply
Eligible lands are

Hydrologic Areas of Concern

Wellhead Protection Areas (this includes Sanitary Protection Areas)
You can view the eligible water supply land layers in the NHDES OneStop Data Mapper. |think water
suppliers should already have passwords to access the mapper, but if you don’t, you can request a
PIN and Password from NHDES at this link. If you have properties in mind, you’re welcome to send
the property to me and | can verify whether it overlaps eligible lands for you too.

Creating a Conservation Priority Plan

If you're interested in putting together a conservation priority plan that targets drinking water
supply lands, Melissa Macheras runs the Local Source Water Protection grant program funded
through NHDES. Her program can fund the cost of putting together a priority plan (staff time,
associated project costs, etc.). We're both happy to offer advice on drinking water lands to
prioritize. Also, if you have a property you would like to apply for funding with my DWGTF Source
Water Protection, you can also use Melissa’s NHDES Local Source Water Protection Grant Program
as a funding match.

If you'd like to chat more, I'm free all this week in the mornings, I'm entirely booked out on site visits
the first full week of December, and then my schedule clears again after that.

| hope you had an excellent Thanksgiving and long weekend!
-Molly

Molly Thunberg

Molly Thunberg
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww4.des.state.nh.us%2Fonestopdataproviders%2Fregistrationform.aspx%3Fid%3DNEW&data=05%7C01%7Cleah%40lakesregionwater.com%7C79e918de53d84a438e5208dad16090ee%7Cdfc45fce329049dd94819493e29ba2ef%7C0%7C0%7C638052509932525359%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wYYaWDsQD59zPnzgMgMGHuB9JiUC%2FELsX%2F3K71eFpAY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww4.des.state.nh.us%2Fonestopdataproviders%2Fregistrationform.aspx%3Fid%3DNEW&data=05%7C01%7Cleah%40lakesregionwater.com%7C79e918de53d84a438e5208dad16090ee%7Cdfc45fce329049dd94819493e29ba2ef%7C0%7C0%7C638052509932525359%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wYYaWDsQD59zPnzgMgMGHuB9JiUC%2FELsX%2F3K71eFpAY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.des.nh.gov%2Fbusiness-and-community%2Floans-and-grants%2Fdrinking-water%23faq36906&data=05%7C01%7Cleah%40lakesregionwater.com%7C79e918de53d84a438e5208dad16090ee%7Cdfc45fce329049dd94819493e29ba2ef%7C0%7C0%7C638052509932525359%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=icllNaab%2BJ2Ps4%2BxDv3HLQjrmKRs%2FC7RmZ0TB6FrvaY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.des.nh.gov%2Fbusiness-and-community%2Floans-and-grants%2Fdrinking-water%23faq36906&data=05%7C01%7Cleah%40lakesregionwater.com%7C79e918de53d84a438e5208dad16090ee%7Cdfc45fce329049dd94819493e29ba2ef%7C0%7C0%7C638052509932525359%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=icllNaab%2BJ2Ps4%2BxDv3HLQjrmKRs%2FC7RmZ0TB6FrvaY%3D&reserved=0
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DWGTF Source Water Protection Grant Program Coordinator
Drinking Water and Groundwater Bureau

New Hampshire Department of Environmental Services
(603) 271-2862

CAUTION: This email originated from outside of LRWater organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-13 Witness: Leah Valladares
REQUEST:

Regarding the water shortages occurring in 2022 (Mason testimony p. 2 at bottom):
a) How many truckloads did the 396,000 gallons represent?
b) What was the total cost of this trucked-in water?
c) Please provide total Paradise Shores well production by month for 2020 through 2022.
d) Please provide total Paradise Shores trucked-in water by month for 2020 through 2022.
e) Please provide total Paradise Shores consumption by quarter for 2020 through 2022.

RESPONSE:

a.) 396,000 gallons of water represents 66 loads of trucked water.
b.) Total cost of this trucked-in water is $41,535.50.
c.) Production totals by month in gallons.

Well Mt Roberts Well 2 Mt Roberts Well 4 **BRW5 & 6
Year 2020 2021 2022 2020 2021 2022 2020 2021
Jan 1,280,895 1,620,729 1,479,866 42,500 7,165 0 287,000 512,913
Feb 1,046,390 1,063,276 1,170,649 30,126 4 1 313,000 534,087
Mar 1,286,187 521,059 1,370,617 39,310 1,729 0 326,000 1,381,000
Apr 872,496 404,865 680,864 40,350 5 29 491,000 1,409,000
May 1,272,395 961,032 1,164,484 56,281 2 80 1,187,000 1,187,000
Jun 1,269,796 1,291,751 1,179,313 47,067 1 75 1,511,000 1,523,000
Jul 1,382,430 1,638,523 1,422,653 1,192 1,000 8,431 1,584,000 1,519,000
Aug 1,429,498 1,480,084 1,268,929 73 961 9,807 1,629,000 1,624,000
Sep 1,261,154 1,155,130 1,108,573 3,220 6,503 1,322,000 1,126,000

Oct 1,126,519 1,318,892 930,217 12,720 193 3,764 1,014,000 1,127,000
Nov 1,212,484 1,318,892 947,207 8,199 193 6,871 729,000 1,127,000

Dec 1,367,602 1,165,011 780,868 9,824 4 6,501 387,000 817,000
Total 14,807,846 13,939,244 13,504,240 287,642 14,477 42,062 10,780,000 13,887,000
2020 Total 25,875,488 2021 Total 27,840,721 2022 Total 27,215,302

d) Trucked-in water by month in gallons.

2020 2021 2022
Year 0 0 396,000
Jul 108,000
Aug 264,000
Sep 24,000

e) See attached consumption reports by quarter.
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2022
950,000
1,002,000
679,100
1,327,900
1,596,000
1,410,000
1,545,000
1,600,000
1,204,000
637,000
921,000
797,000
13,669,000
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Lakes Region Water Company

2020 Actual Consumption (Gallons)

02- Paradise Shores

02-a POASI

Units=100 cubft

Number of
Customers
End of
Period

Units
418 1751
1 1823

2021 Actual Consumption (Gallons)

02- Paradise Shores

02-a POASI

Attachment B

100cubft= 748 gallons

Number of
Customers
End of
Jan-Mar Period
Gallons Units
1,309,748 418 3200
1,363,687 1 3,549

Units=100 cubft

Number of
Customers
End of
Period

Units
418 2058
1 3821

2022 Actual Consumption (Gallons)

02- Paradise Shores

02-a POASI

ESTIMATED
COVID
Apr-Jun

Gallons
2,393,600
2,654,180

100cubft= 748 gallons

Number of
Customers
End of
Jan-Mar Period
Gallons Units
1,539,384 419 2,807
2,857,871 1 5,205

Units=100 cubft

Number of
Customers
End of
Period

Units
421 1683
1 3204

Apr-Jun
Gallons
2,099,636
3,893,147

100cubft= 748 gallons

Number of
Customers
End of
Jan-Mar Period
Gallons Units
1,258,884 423 2,412
2,396,460 1 4,859

Apr-Jun
Gallons
1,804,176
3,634,293
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Number of
Customers
End of
Period

Units
418 3943
1 6,527
Number of
Customers
End of
Period

Units
420 4,206
1 6,204
Number of
Customers
End of
Period

Units
423 3,575

1 6,726

Number of
Customers
End of
Jul-Sep  Period
Gallons
2,949,364 418 2247
4,882,484 1 5,149
Number of
Customers
End of
Jul-Sep  Period
Gallons
3,146,088 421 2,051
4,640,512 1 4,948
Number of
Customers
End of
Jul-Sep  Period
Gallons
2,674,100 423 1,556
5,031,337 1 5,192

Units

Units

Units

Oct-Dec

Gallons Units
1,680,756 11,141
3,851,692 17,048

Oct-Dec

Gallons Units
1,534,148 11,122
3,701,393 20,178

Oct-Dec

Gallons Units
1,163,888 9,226
3,883,400 19,981
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Average/

Total 2020 Quarter
Gallons

8,333,468 2,083,367

12,752,043 3,188,011

Average/

Total 2021 Quarter
Gallons

8,319,256 2,079,814

15,092,923 3,773,231

Average/

Total 2022 Quarter
Gallons

6,901,048 1,725,262

14,945,490 3,736,373
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Attachment B

DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —-SET 1

Date Received: 01/20/23 Date of Response: 01/30/23
Request No. DOE 1-15 Witness: Leah Valladares
REQUEST:

Regarding the rate recovery described at the bottom of St. Cyr testimony p. 4:
a) How was the 66/34 percentage split determined?
b) Was POASI involved in this determination?

RESPONSE:

a) With regards to the “approximate” rate recovery at the bottom of St. Cyr’s testimony p.4,
this basis for this information may be found in attachment a of DOE 1-9¢c. The 1.5%
difference adjusting for increases attributed in 2022. POASI’s special contract for 2023
based on 2022 usage has not been calculated at this time.

b) POASI was not involved in this determination, they are subject to the special contract.
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS - SET 2

Date Received: 02/08/23 Date of Response: 02/23/23
Request No. DOE 2-1 Witness: Leah Valladares

REQUEST: Re: Company's response to DOE 1-7:

a) Please describe what further communication, if any, the Company has had regarding the
Source Water Protection (SWP) grant program since the described December 15, 2022
meeting with Ms. Thunberg. Please provide copies of this communication, if available.

b) Please indicate the present status and anticipated outcome of the Company's inquiries into
this program.

RESPONSE:
a) The Company sent Ms. Thunberg a follow up email and received a response. See
attachment A.

b) The Company continues to explore Ms. Thunberg options to understand the program and
if it’s the best option for this project.
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Attachment B
Attachment A DOE 2-1

From: Thunberg, Molly

To: Leah Valladares

Subject: RE: NHWWA conference follow-up

Date: Tuesday, February 14, 2023 11:52:50 AM
Attachments:

Hi Leah!

Here’s what | was able to pull together for you. Attached is a description of what the SWP grant
program can offer, the scope of what’s eligible, what would be involved, possible project partners in
the area, and potential additional funding sources.

| took the budgets from the most recent 7 projects to give a sense of the average cost of the
required due diligence documents that need to be submitted. | would recommend partnering with
the Lakes Region Conservation Trust to go over the budget and project costs because | don’t see all
the behind the scenes work involved in these projects so | likely have gaps in my knowledge that
they can fill.

Attached is a table of state and federal conservation funding sources. | bulleted the ones | think will
overlap best. We should verify these because I’'m not fully fluent in the details of the other funding
programs.

Would you like to schedule another chat to go over these sometime?

| hope you’re keeping well!
-Molly

From: Leah Valladares <leah@lakesregionwater.com>
Sent: Thursday, February 9, 2023 3:28 PM

To: Thunberg, Molly <Molly.L.Thunberg@des.nh.gov>
Subject: RE: NHWWA conference follow-up

EXTERNAL: Do not open attachments or click on links unless you recognize and trust the sender.

Good afternoon Molly,

Just following up with you regarding our meeting on December 15t

Is there any opportunity to for Lakes Region regarding the Source Water Protection (SWP)?
Thank you,

Leah Valladares | Utility Manager

Lakes Region Water Co, Inc.
420 Gov. Wentworth Highway|PO Box 389
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Proposed Lakes Region Water Company Conservation Project

Eligible projects

The SWP grant program funds land acquisition projects to protect active public drinking water sources.  Acquisition can be either in fee or through a conservation easement.  The property must be undeveloped, and the project must permanently conserve the land through deed restrictions.

For a property to be eligible, the land must overlap with a Wellhead Protection Area or Hydrologic Area of Concern for an active public or community drinking water supply.
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Property #1 is currently eligible and will be 100% eligible once the new wellhead protection area is delineated and approved.

Property #2 will be 100% eligible when the new wellhead protection area is delineated and approved.

Timeline

There are two timing options for conserving these properties:

· Wait until the new WHPA is delineated and approved.  Properties that overlap WHPAs are automatically eligible for grant funding.  

· Apply to the SWP grant program now as a “future source” project.  Future source projects are not automatically eligible and need to be reviewed by the DWGTF subcommittee before they can apply for grant funding.  A future source project must meet 9 criteria to be eligible.  This option is more work-intensive.

Future Source Eligibility Criteria

1. An existing community or non-transient, non-community water system or municipality has identified the need to protect the subject parcel(s) as a potential or likely future water supply source.

2. A public water system or municipality has demonstrated the need for a future source.

3. A public water system or municipality has evaluated possible options for a future source and has consequently selected the subject parcel. 

4. The value of the subject parcel(s) as a future source has been demonstrated with a pumping test and water quality data.

5. The feasibility of connecting the future source to an existing or future water system has been demonstrated.

6. The water system or municipality has made or is committed to making a substantial financial commitment to developing a new source associated with the area proposed to be protected.

7. A preliminary WHPA delineation that is consistent with the Department’s applicable new well siting rules has been completed.

8. Factors such as potential or existing sources of contamination or the impact of a large groundwater withdrawal will not prevent the area from being approved as the site of a new public water supply well.

9. Water development rights will be conveyed to a water system or municipality.

Funding

The SWP grant program offers 50% match of the eligible project costs.  Eligible project costs are the costs associated with acquiring and conserving the land, pro-rated to the percent of the property that overlaps with a wellhead protection area or hydrologic area of concern.

For example, 

· If a property overlaps the wellhead protection area or hydrologic area of concern by 75%, the grant award will be [the total project cost] x [75%] x [50%].  

· If the property completely overlaps the wellhead protection area or hydrologic area of concern, the grant award will be [the total project cost] x [100%] x [50%].

The wellhead protection area hasn’t been delineated by NHDES yet but the properties will likely overlap by 100%.

Scope of Project

LRWC currently owns property #1.  If LRWC puts the property in a conservation easement, they would be reimbursed for the value of the conserved land.  The associated project costs would be covered by various funding sources.  All funders require match which can come from a variety of sources such as: other grant programs, financial contribution, or in-kind -which is the value of donated time for services provided.  In-kind can also be the purchase price LRWC has already fronted to acquire the land.  Or adjacent land purchased and conserved at the same time as the project property.


Project Costs

To give an idea of the costs involved in conserving a property, here are the average itemized project costs for the 7 most recent projects.  The total project cost also accounts for the purchase price of the property which varies wildly depending on where in the State the property is.  

The land purchase price is the largest cost in these projects, this is the piece that LRWC would receive back in grant payments as compensation for the initial land acquisition.  

		Example Project Costs

		Average



		Avg Project Acres

		58.57 ac



		Land or conservation easement purchase

		



		Appraisal

		$         6,878.57



		Survey

		$       12,864.29



		Title

		$         3,006.86



		Baseline documentation report

		$         2,500.00



		Stewardship fund

		$       22,346.43



		Legal review and closing

		$         5,115.86



		Environmental site assessment

		$         2,460.00



		Staff time

		$       36,500.00



		Other

		



		Total project cost

		$ 1,273,890.57





Match Funding Options and Possible Project Partners 

The end goal of this conservation project is to get LRWC a reimbursement for the cost of acquiring the land.  This project should be structured so there’s a financial benefit to LRWC.

I recommend partnering with a local land trust because they’re in the business of conservation and they’ll be able to give you an accurate idea of what costs are involved in a project like this.  As a program coordinator, I don’t get to see all the behind the scenes work of what it takes to pull off these conservation projects so there will be gaps in my advice.

Possible Partners

Lakes Region Conservation Trust

David Mallard is their conservation director.  The website doesn’t give an email to copy.  You have to go to the staff list directly and send a message there.  I can make introductions if you like.  They’re already the conservation easement holders for the Castle in the Clouds Estate off to the northeast so there’s connectivity benefits there as well.  

The conserved property along the lakeshore is the Marcus Wildlife Sanctuary which is managed by the Loon Preservation Committee.  They may be interested in adding connectivity to the existing conservation area and can pitch in funds or help with the project management.  

Likely grant funding sources

· The Land and Community Heritage Investment Program (LCHIP) 

· Moose Plate

· NHDES Local Source Water Protection (LSWP) grant program

Attached is a chart of all available state and federal funding sources for land conservation.  The bulleted list are programs whose eligibility criteria will likely will overlap.  I am not an expert in these program’s criteria and process so they will need to be verified.
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Attachment B

Proposed Lakes Region Water Company Conservation Project

Eligible projects

The SWP grant program funds land acquisition projects to protect active public drinking water sources. Acquisition can
be either in fee or through a conservation easement. The property must be undeveloped, and the project must
permanently conserve the land through deed restrictions.

For a property to be eligible, the land must overlap with a Wellhead Protection Area or Hydrologic Area of Concern for
an active public or community drinking water supply.

':-__.'.-—.\,‘P__i"- N _.-'-"-
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Property #1 is currently eligible and will be 100% eligible once the new wellhead protection area is delineated and
approved.

Property #2 will be 100% eligible when the new wellhead protection area is delineated and approved.

Timeline
There are two timing options for conserving these properties:

e Wait until the new WHPA is delineated and approved. Properties that overlap WHPAs are automatically eligible
for grant funding.

e Apply to the SWP grant program now as a “future source” project. Future source projects are not automatically
eligible and need to be reviewed by the DWGTF subcommittee before they can apply for grant funding. A future
source project must meet 9 criteria to be eligible. This option is more work-intensive.
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Attachment B

Future Source Eligibility Criteria

1. An existing community or non-transient, non-community water system or municipality has identified the need to
protect the subject parcel(s) as a potential or likely future water supply source.

2. A public water system or municipality has demonstrated the need for a future source.

3. A public water system or municipality has evaluated possible options for a future source and has consequently
selected the subject parcel.

4. The value of the subject parcel(s) as a future source has been demonstrated with a pumping test and water quality
data.

5. The feasibility of connecting the future source to an existing or future water system has been demonstrated.

6. The water system or municipality has made or is committed to making a substantial financial commitment to
developing a new source associated with the area proposed to be protected.

7. A preliminary WHPA delineation that is consistent with the Department’s applicable new well siting rules has been
completed.

8. Factors such as potential or existing sources of contamination or the impact of a large groundwater withdrawal will
not prevent the area from being approved as the site of a new public water supply well.

9. Water development rights will be conveyed to a water system or municipality.

Funding

The SWP grant program offers 50% match of the eligible project costs. Eligible project costs are the costs associated
with acquiring and conserving the land, pro-rated to the percent of the property that overlaps with a wellhead
protection area or hydrologic area of concern.

For example,
e If a property overlaps the wellhead protection area or hydrologic area of concern by 75%, the grant award will
be [the total project cost] x [75%] x [50%].
e If the property completely overlaps the wellhead protection area or hydrologic area of concern, the grant award
will be [the total project cost] x [100%] x [50%].

The wellhead protection area hasn’t been delineated by NHDES yet but the properties will likely overlap by 100%.

Scope of Project

LRWC currently owns property #1. If LRWC puts the property in a conservation easement, they would be reimbursed for
the value of the conserved land. The associated project costs would be covered by various funding sources. All funders
require match which can come from a variety of sources such as: other grant programs, financial contribution, or in-kind
-which is the value of donated time for services provided. In-kind can also be the purchase price LRWC has already
fronted to acquire the land. Or adjacent land purchased and conserved at the same time as the project property.
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Attachment B

Project Costs

To give an idea of the costs involved in conserving a property, here are the average itemized project costs for the 7 most
recent projects. The total project cost also accounts for the purchase price of the property which varies wildly
depending on where in the State the property is.

The land purchase price is the largest cost in these projects, this is the piece that LRWC would receive back in grant
payments as compensation for the initial land acquisition.

Example Project Costs Average
Avg Project Acres 58.57 ac
Land or conservation easement purchase
Appraisal S 6,878.57
Survey S 12,864.29
Title S 3,006.86
Baseline documentation report S 2,500.00
Stewardship fund S  22,346.43
Legal review and closing S 5,115.86
Environmental site assessment S 2,460.00
Staff time S 36,500.00
Other
Total project cost $1,273,890.57

Match Funding Options and Possible Project Partners
The end goal of this conservation project is to get LRWC a reimbursement for the cost of acquiring the land. This project
should be structured so there’s a financial benefit to LRWC.

| recommend partnering with a local land trust because they’re in the business of conservation and they’ll be able to
give you an accurate idea of what costs are involved in a project like this. As a program coordinator, | don’t get to see all
the behind the scenes work of what it takes to pull off these conservation projects so there will be gaps in my advice.

Possible Partners
Lakes Region Conservation Trust

David Mallard is their conservation director. The website doesn’t give an email to copy. You have to go to the staff list
directly and send a message there. | can make introductions if you like. They’re already the conservation easement
holders for the Castle in the Clouds Estate off to the northeast so there’s connectivity benefits there as well.

The conserved property along the lakeshore is the Marcus Wildlife Sanctuary which is managed by the Loon
Preservation Committee. They may be interested in adding connectivity to the existing conservation area and can pitch
in funds or help with the project management.

Likely grant funding sources
e The Land and Community Heritage Investment Program (LCHIP)
e Moose Plate
e NHDES Local Source Water Protection (LSWP) grant program

Attached is a chart of all available state and federal funding sources for land conservation. The bulleted list are
programs whose eligibility criteria will likely will overlap. | am not an expert in these program’s criteria and process so
they will need to be verified.
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REQUIRED
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Pre App May 31st
App Aug 31st
Site visits Sept-Oct

Decision by Dec

Pre App June 30th
App Sept 9th
Site visits Sept-Oct

Decision by
Nov/Dec

App June 1st
Site visits July-Oct

Decision by
Congressional
appropriation year
following deadline

Pre App May 14,
2021

App June 25, 2021
Site visits July-Sept

Decision by Nov

Varies annually

Encourage 30%
match

$2M Total annually
< $500,000 award

50% min match of
eligible project
costs

$50-80M Total
< $80M award

25% match of total
project cost

$3.5-4M Total

$10,000-$500,000
award

50% match

Municipalities & other
subdivisions of the State

501c organizations

Municipalities & other
subdivisions of the state

Public and community
water systems

Land trusts or other
nonprofit w/ land cons.
as purpose.

Private landowners
501c organizations

Municipalities

Municipalities or other
subdivisions of the State

501c organizations

Wetland and stream
restoration and/or
enhancement,
acquisition/ cons
easements of high valve
aquatic resource lands
and their buffers

Acquisition of land or
easements.

Acquisition of
easements, occasionally
full fee acquisitions.

Acquisition of land or
easements, some
studies

Aquatic resource and
buffer restoration,
enhancement, and
preservation with
restoration component,
Ecological (WAP
habitats), T&E species,
aquatic organism
passage in streams,
connections to existing
cons lands.

Eligible source water
protection lands for
active public water
systems:

Wellhead Protection
Areas

Hydrologic Areas of
Concern

Environmentally
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threatened by
conversion to non-forest
uses.

Priorities: Working
forest, exceptional
wildlife habitat, water
quality protection,
recreation, scenic,
cultural resources. At
least 75% forested.

Generalist — Priorities
include: Agriculture,
Working Forest,
Ecological (wildlife
habitat, wetlands),
Recreation/Education,
Historical/Cultural,
Scenic/Aesthetic

Conservation
restrictions for drinking
water protection.

3rd Party Right of
Enforcement by NHDES

Annual Property
Monitoring Report

Affirmative right of
access to the public.

Affirmative right of
access to the public.
Conservation
restrictions with right to
enforce to LHCIP.
Easements require an
executory interest be
granted to the State.
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wcf@dncr.nh.go

v

603-271-3556

Dea Brickner-
Wood

NH-Conservation-

Committee@nh.g

ov

603-868-6112

Melissa Macheras

Melissa.E.Macher
as@des.nh.gov
603-271-2950

lan Rodgers
lan.Rodgers@usd

a.gov

603-868-9931
x104

Susan Francher
Susan.Francher@
dncr.nh.gov
603-271-4159

DEADLINES
Pre App May 28,
2021
App Oct 2021

Decision by Feb
2022, State
Selections

Decision by Apr-Aug
2022, NPS Approval

App Sept 10, 2021

Decision by Dec 3,
2021

App Nov 1, 2023

Decision by Jan

App May 28, 2021

Decision by June 30,
2021

Site visits June-Aug

App Jan 1st
Decision by April 30

AVAILABLE

FUNDING
$25,000-$400,000
award

50% min match

< $30,000 award

Match is
encouraged

< $25,000 award

Match is
encouraged

<$1.2M award

50% min match
non-federal

S4M Total
< $600,000 award
50% match

ELIGIBLE
APPLICANTS

Counties, Municipalities,
or other sub-units of
local government

County Cons. Districts; &
Cooperative Ext. Natural
Resource Programs;
Municipalities, incl.
agencies & commissions
engaged in conservation
programs; Qualified
NPOs engaged in
conservation programs;
Public & private K-12
schools; scout groups

Water Suppliers,
Regional Planning
Commissions, County
Conservation Districts,
Watershed Associations,
Municipalities, Nonprofit
Organizations, State
Agencies, Educational
Institutions

Eligible entities (units of
local/state govt & NGOs)

Municipalities, 501c
organizations

ELIGIBLE PROJECTS

Acquisition and/or
development of land or
easements

Land Conservation is
one of 6 Project
Categories

Land transaction costs
only (attorney fees, tax
stamps, recording fees,
appraisal, survey,
baseline documentation,
etc.)

Acquisition of
agricultural easements
on privately owned land.

Full fee acquisitions

FUNDING

PRIORITIES

Land Conservation:
Agriculture, Working
Forest, Ecological
(wildlife habitat,
wetlands & water
resources).

Source water protection
areas for an active public
water supply source.

Prime/local/statewide
important soils;
historical/archaeological
resources; grazing uses;
Furthers a state or local
policy consistent with
purposes of ALE

Private forest land
threatened by
conversion to non-forest
use, Not held in trust by
the United States;
provides defined
community benefits, > 5
acres in size, is suitable
to sustain natural
vegetation, > 75%
forested.

Attachment B

REQUIRED

ENCUMBRANCES
Property may not be
converted to any other
use than public outdoor
recreation without
consent of US Sect of
the Interior

See Minimum Deed
Terms. Generally, allows
permitted agricultural
uses and limits non-
agricultural uses.
Requires US Right of
Enforcement.

Must allow for public
recreational access
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DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS - SET 2

Date Received: 02/08/23 Date of Response: 02/23/23
Request No. DOE 2-1 Witness: Leah Valladares

REQUEST: Re: Company’s response to DOE 1-8 (b) and Attachment A, SPS-5: The
‘Percentage Increase Required’ of 5.97% indicated on this schedule is based on a ‘2021 Total
Sales of Water including POASI Sales’ amount of $1,607,140, which does not appear to include
an adjustment for additional revenues approved in DW 19-177 and DW 20-087. Please provide

an updated Schedule SPS-5 that reflects the additional annualized pro forma revenues approved
in DW 19-177 and DW 20-087.

RESPONSE:

See attached updated SPS-5, which reflects the additional annualized pro forma revenues approved in
DW 19-177 and DW 20-087.
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Attachment B
DOE 2-1, Attachment A

Lakes Region Water Co., Inc. SPS 5
2022 Financing with CoBank - Paradise Shores Well Project
Preliminary Calculation of Revenue Requirement

PS
Well
Field

Plant Additions/Retirements:
Plant Additions

304 1,700' Access Road to Wells S 108,000

304 1,700’ Electrical Service 81,600

304 Pump Station Meter and Control Building 198,000

307 (2) Drilled Wells (Completed) 96,000

307 (2) Drilled Wells (To Be Completed) 144,000

311 Pumping Equipment 108,000

331 1,700' - 3" Water Main 126,480

Total S 862,080
Plant Retirements -
Net Additions/Retirements $862,080
Add: Accum Depr on Retired Plant -
Less: Accum Depr on New Plant (15,506)
Net Plant S 846,574
Plus: Working Capital -
Total Additional Rate Base S 846,574
Rate of Return 6.79%
Returnn on Investment S 57,482
Increase increase in Operating Expenses
Decrease in Depreciation Expense on Retired Plant (1) -
Increase in Depreciation Expense on New Plant 31,012
Taxes other than Income 7,372
Income Taxes -
Total Increase in Operating Expenses S 38,384
Increase in Revenue Required S 95,866
2021 Total Sales of Water including POASI Sales S 1,607,140
Increase in revenue from recenly approved and pending rate increases
associated with DW 19-177 & DW 20-087 170,826

Adjusted Total Sales of Water including POASI Sales S 1,777,966
Percentage Increase Required 5.39%

Noted: Approximately 66% of the investment, revenue and expenses will be paid for by POASI.

SPSt. Cyr
2/22/2023
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Attachment B

DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS - SET 2

Date Received: 02/08/23 Date of Response: 02/23/23
Request No. DOE 2-3 Witness: Leah Valladares

REQUEST: Re: Company’s response to DOE 1-9 (d) and (e): Please describe in detail the
nature of and outcome of the meeting that was held on February 4, 2023 between the Company
and POASI. Please provide any relevant documentation.

RESPONSE:

The Company held an informal meeting with the members of the POASI water board on
February 4, 2023. The nature of the meeting was to advise the water board of the new well
source project. A discussion was held regarding POASI’s contribution to the project and it was
agreed that the Company would provide POASI with updates as the project continue. With
regards to POASI’s contribution the Company is working on providing POASI with options that
would best work for all parties involved in.

Option 1- One time contribution.

Option 2- Contribution spread out for the life of the loan.
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Attachment B
DW 22-087
LAKES REGION WATER COMPANY, INC.
PETITION FOR APPROVAL OF LONG-TERM FINANCING
DEPARTMENT OF ENERGY DATA REQUESTS —SET 3

Date Received: 03/03/2023 Date of Response: 03/03/2023
Request No. DOE 3-1 Witness: Leah Valladares
REQUEST:

What is the rate currently, as of March 2™ or later, offered by CoBank to Lakes Region Water
Company (Lakes Region or the Company) for a loan with the terms described in the Petition?
Please include verification of this rate from CoBank, if available.

RESPONSE:
Cobank advised a rate of 7.04% as of March 2, 2023. See attached email.
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Attachment B
DOE DR 3-1 Attachment A

From: Ervin, Bryan

To: Leah Valladares

Subject: RE: Current Rate

Date: Thursday, March 02, 2023 1:15:40 PM

Leah, as of today the rate would be 7.04%. 10 year treasury rates are up 53bps since Jan 23 when
we last checked rates. The 10 yr treasury is a benchmark for long term debt rates in general.

Bryan Ervin
CoBank
303-740-4377

From: Leah Valladares <leah@lakesregionwater.com>
Sent: Thursday, March 02, 2023 9:26 AM

To: Ervin, Bryan <ERVINB@cobank.com>

Subject: Current Rate

EXTERNAL EMAIL

Good morning Bryan,

What is the current rate looking as of today?

Thank you,

Leah Valladares| Utility Manager

Lakes Region Water Co, Inc.

420 Gov. Wentworth Highway|PO Box 389
Moultonborough, NH 03254

Direct # (603) 707-0644

(0) 603.476.2348 x103

Unless specifically stated, (i) this email does not create a legal relationship between CoBank, ACB, including its subsidiaries and affiliates
(collectively “CoBank”) and the recipient, and (ii) CoBank disclaims any liability for the content of this email or for the consequences of any
actions taken on the basis of the information provided in this email or its attachments. This email is intended solely for the use of the
intended recipient(s) and may contain information that is confidential, privileged or otherwise protected from disclosure. If you are not the
intended recipient of this email, please notify the sender, and delete it from your system. In communicating via email with CoBank, you
consent to the foregoing.

CoBank, 6340 S. Fiddlers Green Circle, Greenwood Village, CO 80111 www.cobank.com

CAUTION: This email originated from outside of LRWater organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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