
ALTERNATIVE REGULATION PLAN
OF

KEARSARGE TELEPHONE COMæANY

APPROVED DECEMBER 22,2010 BY ORDER NO. 25,182

Kearsarge Telephone Company's ("Company") plan for an alternative form of regulation

("Plan") is established pursuat to RSA 374:3-b. The Plan's provisions outlined herein shall
establish the method and applicable statutes and administrative rules by which the New
Hampshire Public Utilties Commission ("Commission"), will reguate the intrastate services
offered by the Company.

1. Goals of the Plan

1.1. Set forth the reguatory requirements applicable to the Company's retail

operations that are comparable to the regulation the Commission applies to
competitive local exchange carers.

1.2. Ensure that a high level of service continues to be provided to the Company's

customers while maintaining a network that meets customer's needs and allows
them to have access to innovative services.

1.3. Faciltate the transition to a competitive telecommuncations market in the

Company's terrtory, including satisfaction ofthe Company's intercarer service
obligations.

1.4. Preserve unversal service by maintaining,the Company's status as the carer of

last resort to ensure customers have access to affordable basic telephone service.

2. Term and Termination

2.1. Term: The Plan will be effective on the 1 st day of the month following the
issuance of the Commssion's final order approving the Plan (herein referred to as
the "effective date"), and will continue until the Plan is termnated pursuant to 2.2
or 2.3.

2.2. Termination by Company: The Company shall have the right to terminate the Plan
by filing a notice of termination with the Commission. Imediately upon the
fiing of a notice of termination, the Company shall retu to the form and level of
reguation under which it operated prior to the approval of the Plan or, in the
alternative, if the Company quaifies for another form of regulation at that time,
the Company may elect that form of regulation.

2.3. Commission Action: Afer providing the Company an opportty for a hearing

and in the event that the Commission determnes that the Company does not meet
the criteria for eligibilty for an alternative reguation plan under RSA 374:3-b,
the Commission may requie the Company to propose modifications to the Plan or
retu to its prior form of regulation.
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3. Regulation of the Company under the Plan

3.1. Pursuant to RSA 374:3-b, II, the Company's retal operations shall be regulated in
a maner comparable to the reguation applied to a Competitive Local Exchange
Carer except that the Company shall continue to be subject to regulations
necessar for the Company to continue its obligation as a carer of last resort, and
to meet federal and state intercarer obligations.

3.1.1. A listing of the administrative rules and regulations applicable to the
Company is set fort in Appendix 1. All other rules that would otherwse
apply to the Company are waived by the Commission.

3.1.2. The Company shall not be subject to rate-of-retu regulation, and the
Commission shall not consider rate base, rate-of-retu or the overall
earings of the Company in connection with any rate changes made
pursuant to this Plan.

3.1.3. Durng the term of ths Plan, the Company shall not be required to fie
affliate contracts or obtain prior Commission approval of financings or
corporate organzational changes, including, without limitation, mergers,
acquisitions, corporate restrctuings, issuace or transfer of securties, or
the sale, lease, or other transfer of assets or control.

3.2. Durng the term of the Plan, the Company shall continue to provide service as the
carier of last resort providing "basic service" as defined in Puc 402.05 and Puc
412.01.

3.3. Rates and charges for the Company's services shall be subject to §4 below.

3.4. The Company shall meet its intercarer obligations under other applicable laws
including, without limitation, the federal Telecommuncations Act of 1996 and
applicable successor legislation.

3.5. The Company will be able to offer bundled services that include combinations of
regulated and unegulated services.

3.6. Rural Company Exemption.

3.6.1. The Company will not oppose Commission certification or registration of
any company seeking to do business as a competitive local exchange
carer ("CLEC") in the Company"s service terrtory.

3.6.2. The Company agrees to waive the rual telephone company exemption
under Section 251(f)(1) of the Communcations Act of 1934, as amended
by the Telecommuncations Act of 1996 (the "Act") (47 U.S.C.
§ 251(f)(1)); provided, however, that such waiver shall not result in the
Company being required to file wholesale UNE and resale taffs, and to
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the extent applicable, the taff filing requirements of Puc 419.01(f) and
Puc 420.01 shall be deemed waived.

3.6.3. The Company agrees that a CLEC'may request an interconnection
agreement limited to the items set fort in section 251 (a), (b) and (c) (2),
(4) and (6) of the Telecommuncations Act of 1996, including, but not
limted to the issue of the appropriate discount to be applied to resold
retal services. For such a request, the time period set fort in Section

252(b)(1) of the Act to seek arbitration shall be between the 90th and
115th days after receipt of a request for negotiation (instead of between
the 135th and the 160th day specified in such section). The expedited
process set fort above shall be in addition to, not in lieu of, the obligation
to negotiate in good faith for a complete interconnection agreement,
including the obligation to negotiate in good faith to provide unbundled
network elements under Section 25 1 (c)(3) of the Act.

3.6.4. The Company reserves its rights under Section 251(f)(2) of the Act (47
U.S.C. §251(f)(2)) to seek modification or suspension of Section 251
requirements. Any such request would be subject to the approval of the
Commission in accordance with the stadards set fort in Section
251(f)(2).

3.6.5. The Company does not agree to undertake obligations applicable only to
"Bell operating companes" (as defined in the Act).

4. Pricing Structure and Tariff Requirements for Retail and Wholesale Services

4.1. Basic Retail Service Rates:

4.1.1. The Company shall not raise Basic Retail Service rates in any exchange
during the first and second years of its Plan. After the two year period,
Basic Retal Service rates will be permitted to increase for an exchange
under the Plan when the Company can show that at least one of the tests
set fort in Section 4.1.2 shall have been met for that exchange.

4.1.2. The Basic Retail Service rate cap set forth in Section 4.1.1 may be
terminated by the Company for the affected exchanges if (i) a non-
affliated wireline CLEC has collocated in the central offce serving that
exchange and is offerig service; (ii) a non-affliated cable telephone
provider is certified to provide telephone service withn the exchange and
has facilties able to serve a majority of customers withn that exchange;
(ii) a non-affiliated cable provider is offering the fuctional equivalent to
telephone service within the exch~ge and has facilties able to serve a
majority of customers withn that exchange; (iv) a non-affiliated CLEC is
providing basic retal service to the exchange though resale, unbundled
network elements, its own facilties or a combination thereof; or (v) the
Company demonstrates to the Commission that wireless or non-affliated
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broadband service! is available to a majority of retail customers in the
affected exchanges and that such service is "competitive" withi the
meang ofRSA 374:3-b.

4.1.3. Followig the termination of the initial cap on Basic Retail Service rates
specified in Sections 4.1.1 and 4.1.2 hereof (the "Initial Rate Cap") for an
exchange, the Company may increase its rates for Basic Retail Service at
any time as long as the rates (absent any rate adjustments pursuat to §7
for exogenous changes) do not exceed the rates for Basic Retail Service
for comparable customers in comparable rate groups charged by the
largest incumbent local exchange carer in the state of New Hampshire
and subject to the anua percentage limtation set fort in Section 4.1.3.1
("Rate Cap").

4.1.3.1. The maximum level of the Company's rates for Basic Retal
Service in each exchange shall not increase by more than ten (10)
percent anually ("Anual Percentage Rate Cap") in each of the
four (4) years following the termination of the Initial Rate Cap
for that exchange.

4.1.3.2. Rate adjustments pursuant to §7 for exogenous changes will not

be included for the puroses of calculating the Rate Cap
established in §4.1.3.

4.1.3.3. The Company may bundle any Basic Retail Service with any
other regulated or unegulated services (e.g., long distace,
Caller ID, Internet, video), which then will be priced and
regulated as a Non-Basic Retail Service pursuant to §4.2 (e.g.,
prices for each bundle will be set at the discretion of the
Company), provided that the unbundled Basic Retail Service
continues to be offered tó customers.

4.1.4. Tariff Requirements. The Company shall fie rate schedules similar to the
provisions of Puc 431.06. The Company will adopt the Uniform Tariff
prescribed pursuat to Puc 431.05.

4.1.4.1. The Company will file the Uniform Tarffwithin 90 days from
the Commission's final order approving the Plan.

4.1.5. Lifeline Rates. Notwthstading the provisions of Sections 4.1.1 and
4.1.2, the Company will not raise Basic Retal Service rates for Lifeline
customers in any exchange durng the first four years of the Plan and until
one or more of the tests set forth in Section 4.1.2 shall have been met in
the afected exchange. Thereafter, Basic Retail Service rates for Lifeline

i Sometime in the futue a non-affliated thd par may use TDS service in the provision of phone service. The

third par telephone service in this instace wil not be considered affliated with TDS.
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customers will be permitted to increase by up to ten percent per year
durg each of the succeeding four years, subject to the Rate Cap
established in Section 4.1.3, for comparable Lifeline customers.

4.1.5.1. The Company will work with the Offce of Consumer Advocate,

New Hampshire Legal Assistace and the Commission Sta to
improve the dissemination of inormation regarding Lifeline and
Lin-up programs to eligible persons to increase paricipation in
the programs.

4.1.6. Exogenous Changes. Notwthstanding the limitations on Basic Retal
Service rates in ths Section 4, the rates of the Company are subject to
increase or decrease, with Commission approval, upon the occurence of
exogenous events as specified in RSA 374:3-b, III (b) (i.e., "changes in
federal, state or local governent taes, mandates, rules, regulations or
statutes").

4.2. Non-Basic Retail Services: Non-Basic Retal Services are all intrastate retail
telecommuncations services other than Basic Retail Service.

4.2.1. Rates: All rates and charges for all Non-Basic Retal Services, and all new
services introduced by the Company will be set and will increase or
decrease in response to market conditions.

4.2.2. Pricing for these services is at the discretion of the Company; provided,
however, that if the Company itself offers intraLATA toll services (which
it does not as of the effective date ófthe Plan), such intraLATA toll
services shall be priced at levels which are not less than the price of the
lowest form of access that competitors would purchase to compete for
customers with comparable volumes of usage, plus the incremental cost of
related overhead.

4.2.3. Tarff Requirements: The Company shall fie rate schedules similar to the
provisions of Puc 431.06. The Company will adopt the Uniform Tarff
prescribed pursuant to Puc 431.05:

4.2.3.1. The Company Will file the Uniform Tarff within 90 days from
the Commission's final order approving the Plan.

4.3. Wholesale Services: The Company shall continue to provide the existing
wholesale intercarer services (including, but not limited to, switched access,
special access, reciprocal compensation and unbundled network elements) in
compliance with applicable state and federal administrative laws, rules and
regulations.

4.3.1. For the duration of the Plan, the Company's intrastate access rates will be
capped at the level that existed on the effective date of the Plan. However,
the Company may file cost studies supporting increasing these rates above
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the existing levels, which will become effective upon approval by the
Commssion.

4.3.2. The Company will maintain its existing Intrastate Access Tarffuntil such
futue time when an alternative mechansm or detaffng is approved by
the Commssion.

4.3.3. The Company may reduce intrastate access rates below their existing
levels upon a one day notice to the, Commission.

5. Offering of Innovative Services

5.1. The Company commits to maintaning a network that will enable the offering of
state-of-the-ar, innovative services to its customers by the Company, its
wholesale providers, and others. Pursuat to ths commtment, the Company
shall:

5.1.1. Maintain its network infastrctue in order to ensure the continued

availabilty of reliable, high quality telecommuncation services
thoughout its service territory.

5.1.2. Regularly assess customer satisfaction.

6. Service Quality

6.1. The Company shall comply with the service quality stadards pursuat to Puc
413.06 d.

6.2. The Company will continue to fie the service quality reports required pursuant to
Puc 411.06 a-c.

7. Exogenous Changes

7.1. With Commission review and approval, the Company may (and, upon

Commission order, the Company shall) adjust the prices for its Basic Services
upward or downward due to the financial impacts of exogenous changes. For
puroses of ths section, the term exogenous change shall mean a change in any

single federal, state flr local governent ta, mandate, rule, reguation, or statute
which causes a change in a local exchange carer's total intrastate regulated
revenue, expenses, or plant in service, of more than 5% in any twelve-month
period, as compared to the base period. The base period shall be the later of the
following: the twelve-month period immediately preceding the effective date of
alternative reguation, thee years prior to the proposed exogenous change, or the
period covered by the last exogenous change for the same governent action.

7.1.1. On its own intiative and afer notice and hearng, the Commission may
require the Company to adjust rates for circumstaces that meet the
criteria of §7.

7.2. (Intentionally Omitted. J
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7.3. In such an event, the Company may petition the Commission to adjust any of its

rates accordingly. The petition shall include a description of the exogenous
change, the proposed adjustment to prices, the duration of the adjustment, and the
estimated financial impact of the governental action.

7 A. The Commssion may intiate an investigation of a proposed exogenous factor
rate change by Order of Notice to be issue.d not more than 30 days following
receipt of a request pursuant to § 7.3 or on its own motion. Such investigation
shall be limited to the financial impact of the proposed change and shall not
include a rate-of-retu analysis. If the Commission does not initiate an

investigation withn 30 days after receiving the request, such request shall go into
effect as fied by the Company. The Commission shall complete such
investigation not later than five months following the date of the Order of Notice.

7.5. In evaluating a change in rates to reflect an exogenous change, the Commission

shall consider whether:

7.5.1. An exogenous change has caused the financial impact under §7.1.

7.5.2. The exogenous change causing the financial impact has been correctly
identified.

7.5.3. The proposed rate changes produce revenue covering only the financial
impact of all relevant exogenous changes.

7.504. The rates would be applicable to the appropriate class or classes of
customers.

7.6. The Company and the Commission Staff shall determine additional information to
be provided in the reports of the Company to the Commission to identify
exogenous changes and the impact thereof.
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Appendix 1

The following Puc 400 rues shall apply to the Company upon approval of the alternative
reguation plan:

:......::......~ /... .:.......) ..i)........
....... ..............

Puc 410 Incumbent Local Exchange Carriers (lLECS)
Puc 410.01 Purose
Puc 410.02 b Application of Rules
Puc 410.03 a-b a-b Definitions
Puc 411 ILEC Regulatory Requirements
Puc 411.03 a-b Assessment
Puc 411.04 Contact Information
Puc 411.05 a-c Information Required when Service Canot be Provided
Puc 411.06 a-c Quality of Service Information Required
Puc 411.08 a-g Accident Notifications
Puc 412 ILEC Customer Relations
Puc 412.01 a-c Provision of Basic Service
Puc 412.02 a-c Telecommuncations Relay Service
Puc 412.03 a-b E911 Surcharge
Puc 412.05 a-f Bil Forms

Puc 412.06 Application of Payments
Puc 412.08 a-c Slaming Prohibited
Puc 412.09 a-b Craming Prohibited
Puc 412.12 a-b Publication of Telephone Numbers
Puc 412.13 a-d Confdentiality Requirements
Puc 412.14 a-b Exit Fees
Puc 412.15 a-h Disconnection of Service
Puc 412.16 a-k Disconnection of Service to Lifeline Telephone Assistace Customers
Puc 412.17 a-n Notice of Disconnection
Puc 412.18 a-j Disconnection Conferences with Customer
Puc 412.19 a-h Disconnection of Service to Non-Residential Customers
Puc 412.21 a-b Application of Payments for Customers Paricipating in the Lifeline~. . A ~

Puc 413 ILEC Equipment and Facilties
Puc 413.02 Restoration of Service
Puc 413.03 a-d Emergency Operation
Puc 413.04 a-d Safety Instrctions

Puc 413.05 Commission Inspections
Puc 413.06 d Quality of Service Stadards
Puc 415 ILEC Reports and Filn2
Puc 415.01 b 1-2 Anual Reports
Puc 415.05 a-b Submitting Reports and Forms
Puc 415.06 Confdential Treatment

Puc 417 ILEC Operator Services
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lltile.Ntilibêr .. .,1. .¡¡
..¡.¡......)............. .¡...........................()...¡.......... ii .......) ...........

Puc 417.01 a-e Provision of Service
Puc 418 ILEC Intercarrier Obli2ations
Puc 418.01 a-b Intercompany Cooperation
Puc 418.02 a-g Switching and Signaling Obligations
Puc 418.03 a-d Trouble Reporting and Resolution Obligations
Puc 418.04 Rights of Ways
Puc 418.06 a-i Carer to Carer Migrations

Puc 418.07 a-b Intercompany Contact Information
Puc 418.08 a-b Accessing, Maintaning and Updating of Databases 

Puc 419 ILEC Resale
Puc 419.01 a-f Resale Requirements
Puc 420 ILEC Unbundlinl! Rules
Puc 420.01 Unbundled Network Elements

Puc 421 ILEC Interconnection
Puc 421.01 a-d Provision of Interconnection
Puc 421.02 a-d Terms and Conditions
Puc 421.03 a-b Network Changes

Puc 429 ILECForms
Puc 429.01 a-b Availabilty of Forms 

Puc 429.02 a-e Form ILEC-l Contact Information
Puc 429.03 a-b Form ILEC-2 Assessment Report
Puc 429.05 a-e Form ILEC-4 Quality of Service Report
Puc 429.06 a-c Form ILEC-5 Quality of Service, Report Card
Puc 429.11 a-e Form ILEC-30 Utilty Accident Report
Puc 431 CLEC Ree:ulatorv Requirements
Puc 431.05 a-c Uniform Tarff

Puc 431.06 a-i Rate Schedule
Puc 431.08 a Changes in Prices and Services
Puc 431.09 a-b Anual Report

Puc 431.17 a Service Outages
Puc 432 CLEC Customer Relations
Puc 432.04 a-c CLEC Notices to Customers
Puc 432.07 a-e Notice to Customers of Changes in Rates
Puc 432.10 a-c Directories
Puc 432.19 a-b Disconnection of Associated Services
Puc 433 CLEC Equipment and Facilties
Puc 433.01 a-c Construction, Installation and Maintenance of Physical Plant
Puc 434 CLEC Reports and Filn2s
Puc 434.02 Biennal Reports

Puc 434.03 a, b 3-5 Anual Reports
Puc 435 CLEC Records
Puc 435.01 a-b Preservation of Records
Puc 437 CLEC Intercarrier Obli2ations
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R.ûlêiNûûí
Puc 437.05 a-b
Puc 441

Puc 441.03 a-b
Puc 449 

Puc 449.04 a-i
Puc 449.08 a-b
Puc 449.10 a-d
Puc 449.15 a-c

Exchange of Billng Name and Address Inormation
CLEC Cor orate Restructurin
Change in Ownership
CLECForms
Form CLEC-3 Anual Report

Form CLEC-l1 Intent to Use Uniform Tarff
Form CLEC-25 Rate Schedule Gover Sheet
Form CLEC-37 Change in Ownership
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