
EAP Advisory Board 
July 27, 2018  

Meeting Minutes 
 

Participants: Nicole Harris (Liberty), Tracy Desmarais (OSI), Eileen Smiglowski 
(OSI), , Amanda Noonan (NHPUC), Rorie Patterson (NHPUC), Jeanne Argi (CAP) , 
Pradip Chattopadhyay (OCA), Gary Cronin (NHPUC), Lisa Sheehy (NHEC), Janice 
Johnson (Eversource), Sue Corson (Unitil), Karen Emis-Williams (Concord), 
Shannon Nolin (CAP), Steve Tower and Raymond Burke (NHLA) 
 
Discussion: 
 
Minutes of April 27, 2018, Meeting 
The Board unanimously approved without revision the draft minutes circulated by 
the Commission on May 23, 2018, at 4:31 pm.   
 
2018-19 Budget and Schedules 

• EAP budget was  provided to the EAP Advisory Board on July 20, 2018 
• Utilities & OSI must file their budgets by August 1, 2018 
• Questions relative to all budgets due by August 15, 2018 (please use the 

email distribution group when sending) 
•  Response to the question are due by August 22, 2018 (please use the email 

distribution group when sending) 
• Tentative conference call on August 23, 2018, at 9:00 am (if any further 

questions or clarification is needed) 
• The utilities should not include the costs of complying with the 

Commission’s order, requiring the application of the EAP discount to 
competitive supply costs, in their budgets, as the Commission specifically 
stated in its order that those costs would be reviewed by the Commission 
before any recovery occurs. 

 
 



Community Action Agency Compliance Review report 
Lisa-Strafford County office is moving to a new building in Dover. The building 
houses many social service offices. They will be having an open house in August.  
Jeane offered to forward the specifics on the open house when she receives them 
Shannon- introduced Jeanne Argi, Executive Director of  Community Action 
Program, Belknap Merrimack Counties, Inc., and opened the discussion about the 
Compliance Review report, which Shannon circulated before the meeting.   
Amanda-Had a question about Tri-County using the cloud. Shannon let us all 
know that they encrypt the data and only the certifier can retrieve it. This helps 
expedite certification (e.g., no mail delay due to large service area). The other  
Community Action Agencies don’t use the cloud, because there is typically a local 
certifier at the field offices.  
Ray- Inquired about the denials on the Compliance Review Report and asked if 
denial information was available.   Shannon does have that information.  She has 
access to all the denials statewide. CAP offices do follow up on denials in the 
spring and contact applicants that were denied for lack of documentation.   
Outdoor light 
Janice-Starting on August 1, 2018, Eversource customers with domestic and 
outdoor lighting services will receive 2 bills:  one for the outdoor lighting with no 
EAP  discount; and one for the customer’s domestic use, which will include the 
EAP discount as permitted by the program.  Janice and Lisa will provide a copy of 
the letter that was sent to the Eversource and NHEC customers to Shannon and 
the PUC staff.  
 
EAP Fund Balance and Projections 
Amanda - Before the meeting, PUC Staff circulated an updated balance for the 
EAP Fund as well as two projections of the impact to the Fund of applying the EAP 
discount to eligible customers’ competitive supply costs.  The balance of the Fund 
was $1.9 million as of June 30, 2018.  Ray – asked why the projected final 
balances in the projections are higher than in the last projections circulated by 
Staff.  Amanda explained that could be due to the actual numbers that have come 
in for the months since the last projections being lower than projected and/or to 



the lower energy service rate this year, which would impact the 3- and 5-year 
average benefit calculation. 
 
 
Software Update 
Tracy – is the new Fuel Assistance Program Administrator for OSI.  Eileen 
Smiglowski is the FAP Associate working with Tracy.  OSI is moving forward with 
the RFP for new Fuel Assistance and Weatherization software.  Celeste will be 
back mid-August to begin working on it.  OSI is hoping to have the RFP issued by 
October 1, 2018.  The RFP will include a request for bids to replace the EAP 
software, too.  Amanda indicated an interest to review the RFP before it is issued, 
given that the EAP software is a part of it.  Tracy expressed concerns about the 
confidentiality of the RFP and agreed to consult internally at OSI and to get back 
to Amanda about reviewing the draft RFP.  Although the costs of the new 
software are not included in the 2018-19 EAP budget, those costs will impact the 
EAP Fund and, as such, should be included in projections preceding the Board’s 
decision about replacing the software.   Consequently, Amanda asked OSI to 
provide the Board with the range of bids resulting from the RFP, which would not 
be confidential. 
 
Compliance with Competitive Supply Order 
All utilities are on track to implement by October 1, 2018, the software and other 
changes needed to apply the EAP discount to customers’ competitive supply 
costs. 
Nicole indicated that Liberty may need to implement the changes manually at 
first, but the company will be in compliance with the Commission’s order by 
October 1.  -Nicole asked the other utilities how the discount will be presented on 
the customer bills.  Pradip asked how the utilities current identify the discount on 
bills.  All the utilities will circulate sample bills showing a current bill of a customer 
with competitive supply and the new bill with the discount applied to the supply.  
Amanda suggested the utilities seek to be as uniform as possible in their new bill 
presentment.  
 



 
 
 
New Business 
Amanda will confirm that she circulated revisions to the procedures manuals, 
which was a Staff action item from the April 2018 meeting. 
 
The Board discussed low enrollment in the EAP and FAP.  Theories for the decline 
included more people working, customers relocating to other states, households 
consolidating.  Tracy attended a national conference recently and the reduced 
enrollment is not unique to NH; enrollment in FAP is down nationwide.  The 
population with the highest decline is households with children under 6.  Ideas 
were shared as to how to increase enrollment and to encourage customers to 
seek assistance before they are in crisis - e.g., messaging, social media (facebook, 
twitter), collaborating with  other assistance programs like food stamps, free tax 
preparation, and churches with benevolent funds, using mail-in applications and 
making forms available on agency web pages.  According to Shannon, all CAP 
offices will have extended hours during the upcoming program year, including 
Saturday hours at some agencies, others will have later business hours.   Shannon 
will let the Board know when she has more information about the new hours.  
Tracy indicated that OSI would post the new hours on its website if they become 
permanent.  Tracy also indicated that FAP will be opening at 60% of State Median 
Income, and the FAP benefit will be increased by 40% , which OSI expects will 
avoid the need for a supplemental program in the spring of 2019.  Several 
comments ensued about increasing the EAP eligibility threshold from 200% of 
Federal Poverty Guidelines to 60% of SMI, which would increase eligibility for, and 
the costs associated with, the lowest (8%) discount tier.  Amanda suggested that 
the Board table the discussion about this idea to a meeting in the spring, once the 
impact to the Fund of recent changes are better known. 
 
Next meeting October 26, 2018 


