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George E. Sansoucy, P.E., LLC 

From: <Sansoucy@starband.net> 
To: <sansoucy@verizon.neD 
Sent: Wednesday, October 20,2004 11 :25 AM 
Attach: untitled-1.2: 2004-10-19 Summaw of KH and Skio discussion.doc 
Subject: [Fwd: status] 

-------- Original Message -------- 
Subject: Status 
From: "Hersh, Katherine" <HershK@ci.nashua.nh.us> 
Date: Wed, October 20,2004 10:55 am 
To: <rupton@upton-hatfield.com>, <sansoucy@starband.net>, 

"Streeter, Bernie" <StreeterB@ci.nashua.nh.us>, 
"Anderson, Carol" ~andersonc@ci.nashua.nh.us>, 
"Brian McCarthy" <brian.mccarthy@hp.com>, 
"Connell, David" <ConnellD@ci.nashua.nh.us>, 
"Hersh, Katherine" <HershK@ci.nashua.nh.us>, 
"McCarthy, Brian" <McCarthyB@ci.nashua.nh.us>, 
"Morrissey, Brian" <momsseyb@ci.nashua.nh.us>, 
"Sousa, Mark" <SousaM@ci.nashua.nh.us> 

I spoke to Skip yesterday and want to update you on our conversation. I 
will not be able to attend the water mtg on 10125. 

<<2004-10-19 Summary of KH and Skip discussion.doc>> 

Kathy Hersh 
Community Development Director 
City of Nashua 
589-3075 



Summary of KH and Skip discussion 
October 18,2004 
Submitted by Kathy Hersh 

RFP Schedule 

Skip sgd we want,to sele.ct 66months prior to takeouer. He suggests we need to post the RFP in 
December and give them 60 to 90 days to respond. Proposals will be due the end of Febr-ary- 
He sees us likely interviewing all respondents and then competitively negotiating with a short list. 
Meeipects.we,~1eed.to~finish by the end of June: Hefeels stronglyz that interviews need to be.in 
nonzpublic sessioii. - 
RFP Contents 

We have the draft, which we need to review and comment on. Skip is preparing a 'water 
ordinance', which will be an attachment to the RFP. It will contain all the details of the day-to- 
day operations. He will have it ready for our review next week (the week of 10125). 

Skip wants to expand the cash flow requirement and will talk to Carol about this on 10/21. 

1 asked about having two contracts, as is noted in the last paragraph on page 4 of the draft RFP. 
He stands by the paragraph and clarified that this RFP is for all the day-to-day operations. We 
are still missing the top end oversight and audit trail. He is leaning toward a third party, person, 
company or group, who would act as a go-between between the CityJRWD and the water services 
company. He likened it to Don Correll and the Board of Directors. The third party would 
manage the design of the water treatment plant, for example and the development of the resources 
plan. He sees the possibility for all PC employees, I'm not sure in the same contract. Re-reading 
the last sentence, we need to continue the discussion with Skip. 

RFO Responses 

Skip is pleased with the RFQ responses. A11 the respondents have called him. He has told them 
the employees are #l. He is sure the respondents understand that and can explain that in more 
detail. 

PUC Filings 

The pre-filed testimony is due to the PUC 11/22. Skip is inclined to do a summary of each RFQ 
submission and will include the draft RFP. Kathy needs to prepare info on the history of PC 
selling off watershed land, etc. for Skip to include in 11122 filing. (I'm taking it to Florida. Sun, 
sand and Pennichuck. Memorable.) 

That's it. Things are going to pick up from here on. 
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REPORT OF THE PENNICHUCK WATER SPECIAL COMMITTEE 

JUNE 29,2006 

A meeting of the Pennichuck Water Special Committee was held on Thursday, June 29,2006 
at 7:03 p.m. in the Aldermanic Chamber. 

Alderman Richard LaRose presided 

Members of the Committee present: Alderman-at-Large Brian S. McCarthy 
Alderman Michael J. Tabacsko 
Alderman-at-Large Fred S. Teeboom 

Members not in Attendance: Alderman Mark S. Cookson 

Also in Attendance: George Sansoucy 

DISCUSSION 

Alderman LaRose 

We are here this evening to continue our discussion on the City of Nashua draft water ordinance. 

\ 
I will turn it over to Mr. Sansoucy. 

' Georae Sansoucy 

First with the benefit of Brian and Counselor Tabacsko. I'd like to give you an update. Since the 
last time we spoke a lot has happened with regard to the case. The testimony .that was filed the 
end of May which was Nashua's testimony on public interest and value and reply testimony was 
completed. Since that period of time, a series of data requests have gone to the Public Utilities 
Commission. Based on their testimony where they felt that it is not in the public interest. We filed 
to the staff 66 data requests regarding a number of issues the staff raised in its testimony where 
they actually came out and said that this taking was not in the public interest. 

We were very, very disappointed with the answers that the State gave us. First and foremost 
there was virtually no analysis performed by the State whatsoever. No independent analysis. 
Secondly, the State has relied upon the information provided by Pennichuck in making some of its 
accusations with decision against Nashua where we have provided hard factual evidence that that 
information is either slanted or erroneous. Yet they still continue to rely on it. The staff at the 
PUC is refusing to tell the attorneys and tell Nashua what it is that they feel would correct the 
deficiencies that they feel exist in Nashua's proposal to take over Pennichuck that lead the staff to 
believe that it is not in the public interest. They refuse to make any statement as to what that 
would do to correct it. 

They also feel that any contracts with outside parties are speculative in their view as they say. 
Where as Pennichuck they know what Pennichuck is as opposed to speculative operations. They 
feel that Nashua doesn't have the staff or capability in place to manage customer service, or 
customer accounts, questions, and these things. As we have repeatedly tried to point out to staff, 
Nashua shouldn't have that in place right now because it doesn't own a water company. So while 
they are criticizing us for not having it in place, why would we even have it in place. We had 
provided the footprint, the money, and the framework for how the City will manager customer 
accounts and customer service and has effectively done it for years through its tax bills, its sewer, 
and every other operation in the City. 



Pennichuck Water Special Committee 

Alderman Teeboom 

We've got a long way to go because our draft has far less pages than this Pennichuck document. 

Georqe Sansoucv 

Yes but look at page 51. Come or1 Fred, it's just a canceling page. It's blank of .theirs. This is for 
comparison as to what we want to accomplish I guess. I have coming for you because it is not on 
the internet, but they have agreed to send us a copy of the Manchester ordinance for your review. 
The City of Manchester, the City of Keene, Concord, Town of Hudson, and the City of 
Portsmouth. So we'll be looking at their ordinances and how they've been managing them. 
Those should be to you by some time mid to the end of the month when we get them all in 
published for you. 

Alderman Teeboom 

Skip the last time I remember there were a lot of - last time I think it was my first time I joined 
this meeting. It's been going on for some time this committee. The last time we met was the 
first time I remember we met. A lot of openings and holes in the document. 

Georqe Sansoucv 

Yes. 

Alderman Teeboom 

Just giving you my experience, I just wrote an impact manual. I'll tell you it was not easy to get 
the Board of Aldermen to approve that document. 

Georcre Sansoucy 

What type of manual? 

Alderman Teeboom 

It was on the cable television. It was a 24-page document. It took me a lot of work to get that 
done. Just a final committee it went through 53 pages of minutes and 22 compound motions 
that I had to start to figure out. Not a trivial task. The way I had to do it was I had to draft the 
entire document. The committee only effectively could deal with it when there's a full text 
written. I couldn't leave any holes. If I said there's a hole the answer was go fill the hole and 
come back with text. The committee is just a very inefficient process. It's very inefficient to 
work with microphones, and holding up your hand, trying to get everybody to agree. What you 
really need is one guy to write the whole document, then you can go page by page. So how are 
we going to fill these holes? We have to write in the holes here. 

Georqe Sansoucv 

I don't expect you to write the holes. I expect to write them. What I expect to do is discuss 
ideas and policies related to the issues. Then I will go back and draft some suggested 
language, e-mail it to everybody so you can begin seeing language. We put some basic skin 
on a city ordinance which is the first document that we've had that we went out to bid with. My 
goal is to revise this to number 1 first and foremost satisfy some of the conditions raised by the 
PUC and their public interest finding that they feel are deficits for the City. Even though the 
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Pennichuck Water Special Committee -49- 

Alderman LaRose 

Now you've said you will not be available in July but in August. I don't know what the calendar 
looks like. I haven't checked it. Can you give me the dates that you are available and then I'II 
check off with Sue. Preferably a Monday because generally there is no committee meetings on 
Mondays. 

Alderman Teeboom 

Can I make a suggestion by the way. He's going to fill in holes on what we talked about - the 
lien process, termination, and most important the conservation stuff. So he's going to do a 
draft. That draft ought to come back to us so we have time to read it. You've got to build that 
in a little extra time for us to read it. We have enough to read, but this is something if we went 
into it we ought to read and clearly show where these 3 areas are. We can kind of look in there 
because we're talking about what we're feeling. I like to read that information. I'd like to have 
time to read it before we meet. 

Georae Sansoucv 

August the 21" - Monday? 

Alderman LaRose 

Alderman Teeboom 

And you'll have that written up before then? 

Georae Sansoucv 

Yes. 

Alderman LaRose 

I'II check and I'II let you know if that is okay. 

Georae Sansoucv 

I just penciled it in. That is permanent until you tell me it isn't. By August 7th I'II try to get 
documents to everybody to begin reading. 

Alderman Teeboom 

Do you write this yourself or do you have people writing it for you? 

Georae Sansoucv 

40.4 do. I have to eventual1 
these. I actually have $0 know 
principles'gie. 1 actually have 
thinking. There are somelJhin 
J have people that can on the 


