
 
Energy Efficiency & Sustainable Energy Board 

VEIC Study (“SB323 Report”) Review Committee 
 

DRAFT Summary Meeting Notes 
Friday, March 9, 2012 

1 p.m. – 3 p.m. 
 

Livingston Room 
NH Public Utilities Commission 

21 Fruit St Concord NH 
 

Members in Attendance:  

Gil Gelineau - PSNH, Steve Eckberg - OCA,  Ben Frost - NHHFA, Dick Henry - Jordan Institute,  
Chris Kintz – National Grid, Jodie Lucci - LighTec, Rebecca Ohler - NHDES, Kate Peters - 
CDFA, Jack Ruderman - NHPUC, Chris Skoglund – NHDES, Eric Steltzer – OEP, and Carol 
Woods - NHEC.  

 
Members by Phone:  
None. 
 
Guests:  
None. 
 

1. Introductions & Framing of the Day 
 

2. Chapter Team Discussions - Discussion of Draft Findings & Conclusions 

Chapter 8 – Smart Grid 

 Reviewed the narrative document developed for the Committee’s review.  The 
highlights included: no action was needed in the short-term; and education and 
outreach were necessary to address the potential concerns that utility 
customers may have concerning the deployment of new technology. 

 Questions arose concerning addresses that were not, in the opinion of specific 
committee members, adequately addressed in the body of the Study and that 
needed further discussion.  This included the impact that Smart Meters and a 
Smart Grid would have on load shifting and total greenhouse gas emissions. 

 

Chapter 12 – Building Codes 

 The first Chapter 12 overview was provided as a follow-up to the Chapter 8 
recommendation that no early action occur.  The Chapter 12 Team noted that a 
report by GDS Associates was near completion and that the report may address 
some of the issues identified by the VEIC Study.  Rather than take items from 
Chapter 12 and make specific suggestions as to what the EESE Board should 
include in its report to the legislature, the Team preferred passing the contents 
of the Chapter 12 on, with any observations and comments that arose in the 
Chapter 12 deliberations, to the Building Code Review Board.  The Building Code 
Review Board is a well established body that has a process that may be better 
able to assimilate the VEIC findings in process that already exists. 
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Chapter 7 – Sustainable Energy 

 The Chapter 7 Team reviewed their process and noted that some of the detailed 
recommendations are too general or vague to be actionable and have not been 
assessed in detail.   

 Some recommendations are deemed to have been largely met, or as being 
infeasible or not applicable in New Hampshire and these have also not been 
assessed in detail.   

 As a whole the recommendations offer a variety of potential courses of action - 
the key task for the Team, and the EESE Board, is to narrow these down and 
focus on the direction that maximizes feasibility and impact in the NH context. 

Chapter 9 – Utility performance Incentives 

 The Chapter 9 Team noted that there was agreement with many of the options 
included in the Study, but that this too was a chapter where there was a 
opportunity to suggest that “no action” be taken.  In the case of this Chapter, 
there already exists a shareholder incentive working group that may be the best 
entity to share the observations and comments that arose in the Chapter 9 
deliberations. 

 One particular suggestion was that there needs to be consideration of the 
relationship between market transformation and free-ridership. 

Chapter 10 – Energy Finance Programs 

 The Chapter 10 Team presented 3 core overarching themes to strengthen 
financing in the state.  These included incrementally consolidating and 
coordinating the administration of the state funds; coordinating the existing 
loan and utility programs and identifying additional sources of funds to expand 
the loan pool; and enhancing the PACE program focusing in the short term on 
the Commercial Sector as the existing issues engendered by a decision by 
Freddie Mac and Fannie Mae do not affect these entities.   

 One element that was highlighted among the PACE comments was the potential 
need for state level coordination to reduce the administrative burden that could 
be placed on small towns and to reduce the challenges utilities may face in 
navigating a web of municipally administered programs. 

Follow-Up Discussion 

 The Committee discussed how to balance the issues being raised following the 
Chapter overviews.  VEIC Study Review Committee member possessed a 
number of expectations & interests that will need to be reconciled: 

o Submit recommendations to legislature in timeframe that strengthens the 
perception that EESE Board is efficient; 

o Complete a review thorough enough to understand what IS and IS NOT in 
the report without giving impression that study was not an excellent 
investment on behalf of the state; 

o Identify areas for early action as well as areas for further consideration and 
long-term action; and 
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o Focus on identifying effective content rather than most effective review 
process. 

 Further discussion around the tension created by these interests and 
expectations lead to observations that: 

o the committee’s efforts are just the beginning of the process of 
implementing the recommendations in the plan; 

o the report out to the legislature is but one potential outcome of the review 
committee and the EESE Board’s deliberations; and  

o the discussions and final reports will inform the future work of the EESE 
Board as well as other groups and bodies in the state. 

 It was proposed that some of the issues could be addressed by identifying in 
preliminary and final reports to the legislature the: 

o areas for action (e.g., legislative, regulatory, programmatic) where there is 
broad agreement; 

o specific chapters where NO action is required at this time (e.g., as seems 
to be emerging in Chapter 8); and  

o specific areas/topics where further discussion is needed, including 
ideas/concepts raised within VEIC and those raised within the Chapter 
Team. 
 

3. Overarching Policy Framework Identification 

Review of Chapters 1 & 2 

Discussion of Sections 1.8  

 THE COMMITTEE DID NOT HAVE TIME TO REVIEW THE HIGHER-LEVEL 
RECOMMENDATIONS. 

 

4. Develop Approach/Process for future work 

 Work before next meeting. 

o Chris will develop a matrix/framework to guide the development of the 
summary narratives that will be completed by each Chapter Team. 

o Chris will re-circulate the matrix that was developed to evaluate the market 
transformation building blocks in Chapter 1 and committee members will 
come prepared to discuss Section 1.8, which may result in an overarching 
policy framework for the rest of the study review committee’s effort. 

o Chris will confer with Deborah upon her return and clarify next steps. 

 

5. Adjourn 


