


Agenda: Community Power Aggregations & CPNH

1 Overview of Community Power Aggregation

2 Joint Action & CPNH

3 Regulatory Considerations: PUC Rule Making

4 State Energy Market & Policy Context

5 Q/A & Discussion



Section 1

Overview of Community
Power Aggregation



Overview of Community Power

Local governments
- cities, towns,
counties - can
procure and

provide electricity
and services for
their residents

and businesses



CPAs Are Uniquely
Positioned to

Engage
Customers With

New Services
Metering

Rate Design

Transportation Electrification

DER and Other Local Programs

Community Power Aggregations: Supply & Retail

Energy

Capacity

RPS

Supplier

Reserve Fund

Transmission

Distribution

Stranded Cost

SBC



Benefits of Community Power Aggregations

Local Control Lower Costs Renewables Energy Independence &
Market Innovation



Section 2

Joint Action: CPNH



Community Power New Hampshire (CPNH)

Lebanon, Nashua, Hanover, & Cheshire County are
leading formation of Community Power New
Hampshire (CPNH)

Public Power membership organization with Board
of Directors comprised of representatives from
member communities

Ensures local control, democratic oversight, ongoing
community engagement

Shared expert services, economies of scale, no
duplicative overhead



Governance - Joint Action Agencies

Image Credit: Community Choice Partners



Vermont Public Power Supply Authority

Example of a 'Shared Services
Office' housing wholesale power
supply services for multiple
smaller entities.

Board of Directors filled by 12
member municipal utilities



Operations: CPNH Organization Chart

Community B
Aggregation Committee

Governance Board
Appointees from Members

Community C, D, E
Aggregation Committee

Community A
Aggregation Committee

Internal Staff

Competitively Solicited Services

Wholesale Energy Portfolio Mgmt.
Load forecasting & planning

Contract origination (negotiate/execute PPA)
Credit & contract management

Market operations & trading
Settlements & back office

Retail Customer Engagement
Customer service (notifications, billing, website)

Metering & dynamic rate options (TOU / real-time)
Demand response & load flexibility

Distributed Energy Resource integration
Other local programs

Utility Partnerships

Data Sharing | Metering | Billing

Community Engagement & Customer Service

Energy Efficiency Programs

Distributed Energy Resource Optimization

Retail Market Animation

CPNH remains in the design phase and has
yet to be established as a legal entity



Road Map to Community Power and CPNH Launch

June

2020
2021
Launch

Finalize Regulatory Rules

Form Electric Aggregation
Committee

Execute Joint Action
Agreement

Utility Data Request

Hire Staff & Vendors

Draft Aggregation Plan

Procure Power & Notify
Customers

Legislative Body
Authorization

Approve rates
CPA Road Map

CPNH Road Map



Section 3

PUC Rule-Making
Will detail customer data sharing process between utilities & CPAs



Section 4

Market & Policy Context



State Policy & Market Context

Electric Restructuring
(Market Formation)

Grid Mod & Data Platform
(Market Infrastructure)

Community Power
(Market Animation)



Henry Herndon
Clean Energy NH

7814392177

henry@cleanenergynh.org

www.cleanenergynh.org


