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Overview of Community Power

HOW DOES COMMUNITY POWER WORK?
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RSA 53-E, Relative to Aggregation of Electric Customers by Municipalities & Counties



Community Power Aggregations: Supply & Retail

CPA (COMPETITIVE SUPPLY) l DELIVERY (MONOPOLY UTILITY)
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Benefits of Community Power Aggregations
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Local Control Lower Costs Renewables Energy Independence &
Democratizing energy MA, NY, CA and other markets Build & Buy Clean Energy Market Innovation
procurement to the have demonstrated lower New Technologies
community level rates than regulated utilities Market Competition
Price Signals

Customer Empowerment
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Joint Action: CPNH




Community Power New Hampshire (CPNH)

® |ebanon, Nashua, Hanover, & Cheshire County are
leading formation of Community Power New
Hampshire (CPNH)

® Public Power membership organization with Board
of Directors comprised of representatives from
member communities

Shared expert services, economies of scale, no
duplicative overhead

® Ensures local control, democratic oversight, ongoing
community engagement



Governance - Joint Action Agencies

Lebanon, Hanover, Nashua & Cheshire County are leading establishment of CPNH, a public power joint action
agency to provide service to member CPAs

# NewVYorkPower

Image Credit: Community Choice Partners




Vermont Public Power Supply Authority

VP‘)SA Putting the Public in Power.
® Example of a 'Shared Services

Vermont Public Power Supply Authority
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= supply to municipals and ‘ \ \\
. . — cooperatives in and outside of \
® Board of Directors filled by 12 = Vermont ; \
member municipal utilities §\\\ \ .ﬁ‘




Operations: CPNH Organization Chart

Community A Community B Community C,D, E
Aggregation Committee Aggregation Committee Aggregation Committee
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Utility Partnerships
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Data Sharing | Metering | Billing

| Internal Staff I: Community Engagement & Customer Service
Energy Efficiency Programs
Y Distributed Energy Resource Optimization
| Competitively Solicited Services Retail Market Animation
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Wholesale Energy Portfolio Mgmt. Retail Customer Engagement
Load forecasting & planning Customer service (notifications, billing, website)
Contract origination (negotiate/execute PPA) Metering & dynamic rate options (TOU / real-time) |
Credit & contract management Demand response & load flexibility
Market operations & trading Distributed Energy Resource integration
Settlements & back office Other local programs
CPNH remains in the design phase and has

yet to be established as a legal entity




Road Map to Community Power and CPNH Launch
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June

Form Electric Aggregation
Committee

Utility Data Request
Aggregate data request

Draft Aggregation Plan Approve rates

Legislative Body
Authorization
Customer data request

2021

2020

Agreement
Establish CPNH

Finalize Regulatory

Execute Joint Action

Launch
Rules Procure Power & Notify

Customers

Hire Staff & Vendors

CPNH Road Map
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PUC Rule-Making

Will detail customer data sharing process between utilities & CPAs
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Market & Policy Context




Electric Restructuring
(Market Formation)

Calls for Competitive Markets
across Retail & Wholesale

to Enable Customer Choice +
drive Efficiencies & Innovation

with Appropriate Price Signals

State Policy & Market Context

How do CPAs interact with NHSaves energy efficiency programs?

Grid Mod & Data Platform
(Market Infrastructure)

Integrate Distributed Energy
Resources

Reduce generation + T&D costs

Empower customers to use
electricity efficiently & lower
bills

Enhance resiliency, reliability &
operational efficiency

Community Power
(Market Animation)

Local & Joint Action
Governance

Retail Customer Engagement

Utility Partnerships

How do CPAs engage with net metering and distributed energy resource integration?
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