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Top 10 Take Aways  
1. Utilities are working well together 

 Increased coordination and integration across marketing and offerings evident 
compared to the past 

 Increased use of NH Saves could help alleviate aspects of the programs being 
delivered by four separate utilities 

 Use of utility knowledge and experience from MA & CT seems to be growing 
 

2. EERS savings targets are modest; achieving them can help NH move 
up from ACEEE Scorecard of 21 nationwide (2016) 
 Substantial gap will likely continue compared to CT, MA, RI, etc.  

 

3. Programs as proposed largely build upon existing offerings 
 Modest adjustments in approach are offered 
 Not much highly innovative or with substantial risk is proposed 

 

4. Utilities seem confident their plans will achieve the targeted savings 
for the budgets proposed 
 It is unclear the extent to which some programs will continue to have “stop / start” 

cycles due to budgets running short mid-year 

 
 



Top 10 Take Aways (con’t)   
5. The EM&V plan is high level and defers activity and decisions to a 

future “Working Group”  
 At a minimum, a table should list which program was evaluated when; key findings for 

improvements; and a draft EM&V Plan as input for the Working Group 
 

6. The Performance Incentive is not structured to reward utilities for: 
 Achieving the 2018-2021 Program Vision (p. 7)  

 “Following our EE guiding principles” 
 “Enhancing the customer experience” 
 Continually engaging stakeholders to increase customer participation and savings” 
 “Expand product and service provider infrastructure” 
 “Stimulate private investment” 

 Achieving the Draft Plan Guiding Principles (p. 14-15) 
 Achieve “short-term savings targets with long-term goal of achieving all cost-

effective EE” 
 “Drive innovation in technology, outreach, and regulation to accelerate EE 

gains” 
 “Leverage private financing … to support customer investment in EE” 
 “Increase public awareness of benefits of EE and the available opportunities” 

 

 



Top 10 Take Aways (con’t)   
7. The Draft Plan as a document is not yet an effective communicator of 

the Utilities’ plans 
 Substantial more detail is needed to be suitable for formal review  
 

8. Missing – Recognition of need for and value of peak reduction in the 
EERS 
 Therefore minimal attention in Draft Plan on greater integration of energy efficiency 

and demand response 
 

9. 2018-2020 EERS Stakeholder Engagement Process 
 > 50 non-utility stakeholders participated  
 Most extensive public review and discussion of annual- or three-year plan to date 

 

10.   2018-2020 Utility Engagement in EERS Process 
 NH utility participants (and colleagues from nearby) participated collegially, listened 

well to review comments and feedback, provided informative responses with grace 
and diplomacy 
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