Hi all,

Here is a potential bullet list of agenda items. Everything here will be in the presentation the utilities are
preparing. | am thinking we could go through the presentation section by section, so we can spend time
having a conversation about each piece before moving on to the next. Ray, | am not sure if there were
other items you want to add? | know you want to talk about whether additional funds get added to 2019
budgets. My thought was to talk about that in the “moving forward” section, once we kind of have all
the details laid out.

e Welcome/Introductions

e Any need to do a brief explanation of what the HEA program is and how the partnership works
with Utilities, CAA’s and OSI? | think maybe briefly just to level set everyone who may attend,
though don’t need to spend too much time on things people might already know

e HEA Spending details for 2017

e HEA program over past 10 Years

e Federal Funding and Utility funding, data and explanation of how they are combined

¢ Weatherization Waitlist

e Benchmarking with other states

e HEAin 2018 and Ramp-up in 3-Year Plan

e Moving Forward

Thanks,
Kate
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