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Re: DG 06-107: National GridJKeyspan Merger Integsation Team Update 

Dear Ms. Howland: 

I am submitting Granite State Electric Company's d/b/a National Grid update to the 
synergy savings analysis, which we had originally intended to file with the parties to the above- 
captioned proceeding by January 5,2007. Also enclosed is the joint testimony of Richard J. 
Levin and Alan V. Feibelman of Mercer Management Consulting, which explains the analysis. 
As explained in Mr. Levin and Mr. Feibelman's testimony, the attached update reflects the 
current projection of synergy savings by the integration team. The updated analysis confirms the 
estimate of $200 million per year of total synergy savings that was initially estimated in our 
August 10,2006 Joint Petition. However, today's update provides greater detail regarding the 
synergy savings, identifies the source of those savings for each of the nine functional teams in 
the integration process, describes the specific programs and activities that are expected to give 
rise to the savings ip each hction,  and ascribes a degree of uncertainty associated with each 
segment of the savings. 

Thank you for your attention to this matter. If you have any questions, please feel free to 
contact me at 508-389-3243. 

Very truly yours, 

Alexandra E. Blackmore 

cc: Thomas Frantz 
Stephen Frink 
Randy Knepper 
George McCluskey 
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