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Lakes Region Community Developers

To create opportunities for the Lakes Region to thrive by 
developing healthy homes, creating vibrant community assets, 
and engaging residents.

• Since 1988, we have developed high-quality, affordable rental housing 
throughout the Lakes Region.

• We currently own and operate a $53 million real estate portfolio 
comprising 365 affordable apartments in Ashland, Gilford, Laconia, 
Meredith, Tilton, and Wolfeboro.

• We also develop real estate that responds to local community needs 
including affordable, single-family homes for sale, mixed-income multi-
family rental properties, and community facilities.



Green Commitment

LRCD works to promote sustainable business practices by 
identifying and sharing innovative methods, establishing policy, 
and encouraging staff and residents to incorporate green 
practices into their offices, homes, and communities.

• NeighborWorks© America Green Organization
• LRCD is committed to environmental sustainability and has 

incorporated green practices across all lines of business.



Solar Feasibility Study

• Received a grant from the Haas Foundation through NHCLF for 
a solar study.

• Contracted with ReVision Energy to evaluate the entire LRCD 
portfolio.

• Determined applicable buildings based on orientation, roof 
pitch, penetrations, and adjacent vegetation.

• 6 of the 7 Avery Hill buildings were found to be the best 
opportunity to make a cost effective investment.

• Received a second grant from the Haas Foundation to be used 
towards installation; conditional upon project feasibility.



Avery Hill Neighborhood LP

• In 1994, Laconia residents asked for help in redeveloping the 
Avery Hill neighborhood.

• Buildings were either demolished and rebuilt or completely 
renovated.

• Comprised of 7 buildings/14 units, green space, & playground.
• Income limits:

• 8 units <50% AMI
• 6 units <60% AMI

• Development funding: LIHTC, HOME, CDBG, & FHLB AHP



Avery Hill Residents



Application Process: Predevelopment

• LRCD resident outreach
• Tenant letters informing them of the project
• Authorization forms requesting electric usage history

• Eversource electric bills
• Signed returned forms: 12 months of electric usage and costs
• Others: 12 months of verbal monthly electrical costs

• ReVision system sizing
• Roof structural evaluations
• Determination of system components



Application Process: Calculations



Application Process: LMI Benefits

• Census and federal energy data show that energy expenditures 
by low-income households in the Lakes Region is 34% to 37% of 
household income.

• Eliminates electric bill for 12 households; stabilizes monthly 
expenses; LRCD to pay.

• Rent increase of $20 annually
• 71% average savings
• Annual savings of $318 to $1,236



Application Process: Pro Forma

• Funding sources:
• Haas Grant No. 1
• Haas Grant No. 2
• PUC Grant
• NHCDFA Loan

• Uses:
• Hard costs
• Engineering
• Construction costs
• Finance fees
• Soft costs



System Installation

• Roof structural upgrades and new shingles
• ReVision contracted to install hardware, wiring
• Hardware installation completed November 2018
• Tenant rent increase effective as of December 1, 2018
• System online as of December 1, 2018



System Installation



System Installation
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System Installation



Data Monitoring: 11 A & B Lougee Ct



Data Monitoring: 11 A&B Lougee Court



Results: Solar Production



Results: December Electric Bills



Next Steps

• Continued monitoring of production and cost savings
• Continued resident education
• Pine Hill Solar

• Resident outreach
• Data gathering and calculations
• System sizing



Questions & Answers

Sal Steven-Hubbard
Real Estate Development Director
sstevenhubbard@lrcommunitydevelopers.org 

Kara LaSalle
Real Estate Development Project Manager
klasalle@lrcommunitydevelopers.org 



658 Union Avenue 
Laconia, NH 03246

603.524.0747

lrcommunitydevelopers.org


